PIONEERING

1. Do the following:

a. Review the Safe Pioneering Safety Points and explain to your advisor the most
likely hazards you might encounter while participating in pioneering activities
and what you should do to anticipate, help prevent, mitigate, and respond to
these hazards.

* In all Scouting activities, safety must come first. In and through the challenges,
fun, and rewards that go hand in hand with Pioneering, there can be no
substitute for prudent behavior and common sense. As you begin your
pioneering activities, safety must be your first consideration.

* In accordance with the program specific standards of the National Camp
Accreditation Program (NCAP), if a pioneering project has participants elevated
more than 6 feet above the ground, it first must be reviewed by the council
enterprise risk management committee before permission is granted. This
applies to both short and long term camps under the auspices of the council.
Any project where an individual’s feet are over 6 feet above the ground and
have not been given formal permission must be top-rope belayed.

+ Your group should always keep in mind the following safety points:

1) Before and after each use, check all equipment, ropes, poles, tools, and
hardware to ensure they are in good working condition.

2) All equipment should be treated with respect and used appropriately for its
intended purpose.

3) Appoint a safety officer who, along with the rest of the group, should
constantly check the work site to keep it clean of debris. Equipment should be
kept in an organized fashion before, during, and after its use. Use flagging
tape to mark all guylines.

4) During the construction of a project, only one person should give
instructions and signals.

5) There should always be plenty of room between the person carrying spars
and people around them.

6) Do not work during rainy or wet conditions. Rope and spars become
slippery, as does your footing. Knots can slip when wet and become unsafe.
7) Wear clothing to fit the season and wear gloves when necessary to protect
your hands. Work smart and do not lift more than you can handle.

8) Spars resting on the ground are not for standing upon. They can
unexpectedly roll causing injuries.

9) When lifting a spar to facilitate the frapping of a Tripod or Shear Lashing,
care should always be taken to ensure the person working the rope doesn’t
injure their fingers.

10) Take regular breaks to discuss the work in progress and ensure that
everyone understands what is required of them.

11) Use extra care when using heavy mallets to pound in pioneering stakes.
12) For added safety, heel in the legs of a structure from 4 to 6 inches.

13) If the design calls for a certain size and type of rope or spar, do not
substitute something of lesser strength.

14) Before allowing general use, run a complete test to see everything is
working correctly.
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15) Keep checking all anchors on the pioneering project as strain is applied
during use.
16) The number of people using a platform should be strictly limited to the
maximum number established beforehand and announced by the safety
officer.
17) There should only be one person on a monkey bridge at a time.
18) Jumping or playing around while on a structure unacceptable. Like with
this Single A-Frame Bridge they built at the national jamboree, Scouts should
only climb on board their project after all lashings are tight, and the structure
has been completely inspected.
19) While crossing a monkey bridge, people shouldn’t bounce or purposely
swing or sway on the ropes, nor should anyone race to see how quickly they
can get across.
20) Those waiting their turn to cross a monkey bridge should stay off the
ropes between the anchors and the bridge framework.
21) Everyone should stay completely off a monkey bridge whenever the foot
and hand ropes are being tightened, or the spanner ropes are being adjusted.
22) When the day’s work is complete, untie all knots, coil all ropes, check all
hardware, and store everything in its proper place.
b. Discuss the prevention of, and first-aid treatment for, injuries and conditions that
could occur while working on pioneering projects, including rope splinters, rope
burns, cuts, scratches, insect bites and stings, hypothermia, dehydration, heat
exhaustion, heatstroke, sunburn, and falls. Health and Safety Resource Material

2. Do the following:
a. Demonstrate the West Country method of whipping a rope. https://
troopresources.scouting.org/half-knot-west-country-whipping/
b. Demonstrate how to tie a rope tackle https://troopresources.scouting.org/rope-
tackle/ and the following knots: clove hitch formed as two half hitches, clove hitch
on a bight, butterfly knot, roundturn with two half hitches, and rolling hitch. https://
troopresources.scouting.org/pioneering-knots/
c. Demonstrate and explain when to use the following lashings: square, diagonal,
round, shear, tripod, and floor lashing._https://troopresources.scouting.org/lashings/

3. Do the following:
a. Using square and tripod lashings from requirement 2c, build a Tripod Hand Wash
Station. https://pioneeringmeritbadge.org/hand-washing-station/
b. Using rolling hitches or roundturns with two half hitches, and round lashings from
requirements 2b and 2c, build a 15-foot Scout Stave Flagpole (or with your
advisor’s permission, another camp gadget of your own design). https://
pioneeringmeritbadge.org/simple-flagpole/
c. Using shear, square, and floor lashings, clove hitches on a bight, and rope
tackles from requirements 2b and 2c, build a Simple Camp Table (or with your
advisor’s permission, another camp gadget of your own design). https://
pioneeringmeritbadge.org/simple-camp-table/
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